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CHILD SAFE POLICY 
  
 
The ELTHAM College Child Safe Policy is informed by Victorian State Government child 
safe legislation and in the context of the Organisation for Economic Co-operation and 
Development (OECD) Learning Compass 2030 principles of student agency. 
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1. Commitment to Child Safety 
 
ELTHAM College is committed to child safety. 
We want our students to be safe, happy and empowered. We support and respect all 
students, as well as our staff and volunteers. 
 

1.1. ELTHAM College is committed to the safety, participation and empowerment of 
all students. 

1.2. We have zero tolerance of child abuse, and all allegations and safety concerns 
will be treated very seriously and consistently with our robust policies and 
procedures. 

1.3. We have legal and moral obligations to contact authorities when we are worried 
about a child’s safety. 

1.4. ELTHAM College is committed to preventing child abuse and identifying risks 
early, and removing and reducing these risks. 

1.5. We have excellent human resources and recruitment practices for all staff and 
volunteers. 

1.6. ELTHAM College is committed to regularly training and educating our staff and 
volunteers on child abuse risks. 

1.7. We support and respect all students, as well as our staff and volunteers. We are 
committed to the cultural safety of Aboriginal children, the cultural safety of 
children from overseas or a culturally and/or linguistically diverse background, 
and to providing a safe environment for children with a disability, and children 
who are vulnerable. 

1.8. We have specific policies, procedures and training in place that support our 
leadership team, staff and volunteers to achieve these commitments. 

1.9. We demonstrate our commitment to child safety and monitor the adherence to 
this policy through various mechanisms including (but not limited to): 
 Ensuring that internal and external communities are aware of their 

obligations through various communication mediums 
 Student referral process facilitates the identification of possible abuse 
 Delivery of age-appropriate programs, presentations and displays for 

students  
 College Board and Risk Committee oversight of monitoring and reporting 

1.10. College Board ensures that, at least annually, guidance and training are 
provided to the Board and all staff about: 
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 individual and collective obligations and responsibilities for managing the 
risk of child abuse 

 child abuse risks in the College environment 
 the College’s current child safety standards 

 
If you believe a child is at immediate risk of abuse phone 000. 
  

2. Embedding a Culture of Child Safety 
 

2.1.  Students 
 
This policy is intended to empower children who are vital and active participants at 
ELTHAM College. We involve them when making decisions, especially about matters that 
directly affect them. We listen to their views and respect what they have to say. 
 
The College takes account of the diversity of all children, including (but not limited to) 
the needs of Aboriginal and Torres Strait Islander children, children from culturally and 
linguistically diverse backgrounds, children with disabilities, and children who are 
vulnerable. In particular we: 

• Promote the cultural safety, participation and empowerment of Aboriginal children 
• Ensure a schoolwide knowledge of Aboriginal histories, cultures, perspectives, 

values, skills and attitudes 
• Promote the cultural safety, participation and empowerment of children from 

overseas or culturally and/or linguistically diverse backgrounds 
• Ensure that children with a disability are safe and can participate equally 

 
2.2.  Staff and Volunteers 

 
This policy guides our staff and volunteers on how to behave with students at ELTHAM 
College. 
 
All of our staff and volunteers must agree to abide by our code of conduct which 
specifies the standards of conduct required when working with students. All staff and 
volunteers, as well as students and their families, are given the opportunity to contribute 
to the development of the code of conduct. 
 

2.3.  Supporting our Community  
 
Through our procedures and processes, ELTHAM College supports, encourages and 
enables College staff, parents and children to understand, identify, discuss and report 
child safety matters. 
 
ELTHAM College also supports and assists children who disclose child abuse, or are 
otherwise linked to suspected child abuse. 
 
We do this through various mechanisms including (but not limited to): 

• Procedures outlined in Child Protection and Mandatory Reporting Procedure which 
provides detailed guidance to staff in understanding, identifying and reporting 
child abuse matters.  

• Child Safe Incident Report Form 
• The College’s Student Referral Process 
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• The support of ELTHAM College’s Child Safety Officers 
• Delivery of activities that provide age-appropriate education about child abuse 
• Community Expectations Agreement for Adults 

 
2.4.  Cultural Protection and Awareness 

 
ELTHAM College is committed to the provision of appropriate services that protect the 
safety of international students who are from culturally and/or linguistically diverse 
backgrounds.  
ELTHAM College promotes the cultural safety of students from culturally and/or 
linguistically diverse backgrounds through implementation of the following strategies 
which aim to reduce or remove the risk of child abuse: 

• Being respectful, inclusive and welcoming of students from range of backgrounds 
• Training of staff and volunteers to ensure they build positive relationships with 

international students and have awareness of the risks associated with students 
who are from culturally and/or linguistically diverse backgrounds 

• Issuing international students with a Student Safety card as part of their 
Orientation, this card details emergency afterhours support and contact 
information 

• Issuing Child Safe information for international students and their families in the 
Orientation Booklet and Homestay Program Booklet. This is also discussed at the 
Orientation sessions to ensure understanding and awareness 

• Issuing ‘Homestay Hosts the Homestay Booklet’ during the initial homestay visit 
and ensuring awareness of the College policies and procedures with regards to 
Child Safe practices.  

• Bi-annual visits from appropriately trained College staff to ensure appropriate 
homestay conditions and environment is adhered to, and undertaking annual 
Child Safety training and discussion during the first of the bi-annual visits. 

 
2.5.  Professional Learning and Supervision 

 
It is important to ensure that everyone at ELTHAM College understands that child safety 
is everyone’s responsibility. 
 
The culture at ELTHAM College aims for all staff and volunteers (in addition to 
parents/carers and students) to feel confident and comfortable in discussing any 
allegations of child abuse or child safety concerns. Staff and volunteers will be trained to 
identify, assess, and minimise risks of child abuse and to detect potential signs of child 
abuse. 
 
We also support our staff and volunteers through ongoing supervision to: develop their 
skills to protect children from abuse; and promote the cultural safety of Aboriginal 
children, the cultural safety of children from linguistically and/or diverse backgrounds, 
and the safety of children with a disability, and children who are vulnerable. 
 
New employees and volunteers will be supervised regularly to ensure they understand 
our organisation’s commitment to child safety and that everyone has a role to play in 
protecting children from abuse, as well as checking that their behaviour towards children 
is safe and appropriate. Any inappropriate behaviour will be reported through 
appropriate channels, including the Department of Families, Fairness and Housing and 
Victoria Police, depending on the severity and urgency of the matter.  
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2.6.  Recruitment 
 
We take all reasonable steps to employ skilled people to work with students. We develop 
selection criteria and advertisements which clearly demonstrate our commitment to child 
safety and an awareness of our social and legislative responsibilities. ELTHAM College 
understands that when recruiting staff and volunteers we have ethical as well as 
legislative obligations. We actively encourage applications from Aboriginal peoples, 
people from culturally and/or linguistically diverse backgrounds and people with a 
disability. 
 
All people engaged in child-related work, including volunteers, are required to hold a 
Working with Children Check and to provide evidence of this Check. 
 
ELTHAM College carries out reference checks and police record checks to ensure that we 
are recruiting the right people. Police record checks are used only for the purposes of 
recruitment and are discarded after the recruitment process is complete. We do retain 
our own records (but not the actual criminal record) if an applicant’s criminal history 
affected our decision- making process. 
 
If during the recruitment process a person’s records indicate a criminal history then the 
person will be given the opportunity to provide further information and context. 
 

2.7.  Fair Procedures for Personnel 
 
The safety and wellbeing of students is our primary concern. We are also fair and just to 
personnel. The decisions we make when recruiting, assessing incidents, and undertaking 
disciplinary action will always be thorough, transparent, and based on evidence. 
 
We record all allegations of abuse and safety concerns using our incident reporting form, 
including investigation updates. All records are securely stored. If an allegation of abuse 
or a safety concern is raised, we provide updates to children and families on progress 
and any actions we as an organisation take.  
 

2.8.  Privacy 
 
All personal information considered or recorded will respect the privacy of the individuals 
involved, whether they be staff, volunteers, parents or students, unless there is a risk to 
someone’s safety. We have safeguards and practices in place to ensure any personal 
information is protected. Everyone is entitled to know how this information is recorded, 
what will be done with it, and who will have access to it. 
 

2.9.  Legislative Responsibilities 
 
ELTHAM College takes our legal responsibilities seriously, including: 

• Failure to disclose: Reporting child sexual abuse is a community-wide 
responsibility. All adults in Victoria who have a reasonable belief that an adult has 
committed a sexual offence against a child under 16 have an obligation to report 
that information to the police. 

• Failure to protect: People of authority in our organisation will commit an offence 
if they know of a substantial risk of child sexual abuse and have the power or 
responsibility to reduce or remove the risk, but negligently fail to do so. 

• Any personnel who are mandatory reporters must comply with their duties. 
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2.10. Risk Management 

 
In Victoria, organisations are required to protect children when a risk is identified (see 
information about failure to protect above). In addition to general occupational health 
and safety risks, we proactively manage risks of abuse to our students. 
 
We have risk management strategies in place to identify, assess, and take steps to 
minimise child abuse risks, which include risks posed by physical environments (for 
example, any doors that can lock), and online environments (for example, no staff or 
volunteer is to have contact with a child in organisations on social media where the 
primary reason for knowing is via the College). 
 

2.11. Allegations, Concerns and Complaints 
 
ELTHAM College takes all allegations seriously and has practices in place to investigate 
thoroughly and quickly. Our staff and volunteers are trained to deal appropriately with 
allegations. We work to ensure all children, families, staff and volunteers know what to 
do and who to tell if they observe abuse or are a victim, and if they notice inappropriate 
behaviour. 
 
We all have a responsibility to report an allegation of abuse if we have a reasonable 
belief that an incident took place (see information about failure to disclose above). 
 
If an adult has a reasonable belief that an incident has occurred then they must report 
the incident. Factors contributing to reasonable belief may be: 

• A child states they or someone they know has been abused (noting that 
sometimes the child may in fact be referring to themselves) 

• Behaviour consistent with that of an abuse victim is observed 
• Someone else has raised a suspicion of abuse but is unwilling to report it 
• Observing suspicious behaviour. 

 
In managing student risk, ELTHAM College is aware that international students may be 
at an increased risk of not reporting an incident due to: 

• Developing English language capabilities 
• Living away from family and friends 
• Lack of familiarity with the cultural norms of a foreign country 
• Reticence to report issues or concerns for fear of punishment or causing 

unnecessary trouble. 
 

2.12. Child Safe Officers at ELTHAM College 
 
The following senior roles include the responsibility of being the Child Safe Officers at 
ELTHAM College: 

• Deputy Principal 
• Director, Early Learning Centre and Junior School 
• Deputy Director, Senior School 
• School Psychologist(s) 
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3. Victorian Child Safe Standards 
 

3.1.  Establishing a culturally safe environment 
 
At ELTHAM College we are committed to establishing an inclusive and culturally safe 
school where the strengths of Aboriginal culture, values and practices are respected. We 
think about how every student can have a positive experience in a safe environment. For 
Aboriginal students, we recognise the link between Aboriginal culture, identity and safety 
and actively create opportunities for Aboriginal students and the Aboriginal community to 
have a voice and presence in our school planning, policies, and activities.  
 

3.2.  Child Safety embedded in leadership, governance and culture 
 
All members of the College community champion and model a child safe culture. Clear 
expectations are set in this policy and the Code of Conduct. Our governance 
arrangements facilitate regular review, reporting, and reducing of the risks of child abuse 
and harm. 
 

3.3.  Student empowerment 
 
The College ensures that children are informed and empowered about their rights, 
participate in decisions affecting them and are taken seriously. To support child safety at 
ELTHAM College we work to create an inclusive and supportive environment that 
encourages students and families to contribute to our child safety approach and 
understand their rights and their responsibilities.  
 
We inform students of their rights through our College strategies and processes to give 
students the skills and confidence to recognise unsafe situations with adults or other 
students, and to speak up and act on concerns relating to themselves or their peers. We 
ensure our students know who to talk to if they are worried or feeling unsafe and we 
encourage them to share concerns with a trusted adult at any time.  
 
When the school is gathering information in relation to a complaint about alleged 
misconduct or abuse of a child, we will listen to the complainant’s account and take them 
seriously, check our understanding of the complaint, support the student and keep them 
(and their parents and guardians as appropriate) informed about progress.  
 

3.4.  Family engagement 
 
Our families and the College community have an important role in monitoring and 
promoting children’s safety and wellbeing and helping children to raise any concerns. To 
support family engagement, at ELTHAM College we are committed to providing families 
and community with accessible information about our College’s child safe policies and 
practices and involving them in our approach to child safety and wellbeing.  
 
We will create opportunities for families to have input into the development and review 
of our child safety policies and practices and encourage them to raise any concerns and 
ideas for improvement.  
 
We do this by ensuring that all of our child safety policies and procedures will be 
available for students and parents on the ELTHAM College website, the parent staff and 
student portal/intranet “mE”, and other forms of communication such as newsletters. 
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3.5.  Diversity and equity 

 
As a child safe organisation, we celebrate the rich diversity of our students, families and 
community and promote respectful environments that are free from discrimination. Our 
focus is on wellbeing and growth for all. We recognise that every child has unique skills, 
strengths and experiences to draw on. We pay particular attention to individuals and 
groups of children and young people in our community with additional and specific 
needs. This includes tailoring our child safety strategies and supports to the needs of: 

• Aboriginal children and young people 
• children from culturally and linguistically diverse backgrounds 
• children and young people with disabilities 
• children unable to live at home or impacted by family violence 
• international students  
• children and young people who identify as LGBTIQ+. 

 
3.6.  Suitable staff and volunteers 

 
At ELTHAM College we apply robust child safe recruitment, induction, training, and 
supervision practices to ensure that all staff, contractors, and volunteers are suitable to 
work with children. 
 
When recruiting and engaging staff, contractors and volunteers, we follow principles set 
out in Section 2.6 of this policy. The College ensures all those working with children 
receive an appropriate induction and are aware of their responsibilities, and will be 
supervised appropriately to ensure that their behaviour towards children is safe and 
appropriate. Staff, contractors and volunteers will be monitored and assessed to ensure 
their continuing suitability for child-connected work. Inappropriate behaviour towards 
children and young people will be managed swiftly and in accordance with our College 
policies and our legal obligations. Child safety and wellbeing will be paramount. 
 

3.7.  Complaints and reporting processes 
 
ELTHAM College fosters a culture that encourages staff, volunteers, students, parents, 
and the school community to raise concerns and complaints. This makes it more difficult 
for breaches of the code of conduct, misconduct or abuse to occur and remain hidden. 
We have clear pathways for raising complaints and concerns and responding and this is 
documented in our College’s Community Grievance Resolution Policy and Procedure.  
 
Students at the College are provided with information about, and encouraged to use, 
multiple pathways to raise child safety incidents or concerns about or at the College. 
These include informal and formal ways, an ‘anonymous’ way, and through external child 
advocacy or child safety organisations. Parents/carers, family members and other 
community members who have child safety concerns or who suspect that a child or 
young person associated with the College may be subject to abuse or other harm can 
contact the Child Safety Officers. Communications will be treated confidentially on a 
“need to know basis”.  
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3.8.  Child safety knowledge, skills and awareness 
 
Ongoing training and education are essential to ensuring that staff understand their roles 
and responsibilities and develop their capacity to effectively address child safety and 
wellbeing matters. In addition to the child safety and wellbeing induction, and annual 
child safety training, our staff will participate in a range of training and professional 
learning to equip them with the skills and knowledge necessary to maintain a child safe 
environment.  
 
To ensure our College Board is equipped with the knowledge required to make decisions 
in the best interests of student safety and wellbeing, and to identify and mitigate child 
safety and wellbeing risks in our school environment, the Board is trained at least 
annually. Training includes guidance on individual and collective obligations and 
responsibilities for implementing the Child Safe Standards and managing the risk of child 
abuse; child safety and wellbeing risks in our school environment; and ELTHAM College’s 
child safety and wellbeing policies, procedures, codes and practices.  
 

3.9.  Child Safety in Digital and Physical Environments  
 
The College promotes safety in physical and online environments to minimise the risks of 
harm to children, including the Code of Conduct, Acceptable Use of Technology 
Agreement, Mobile Devices Policy, and Supervision of Students Policy.  
 

3.10. Review of child safety practices 
 
At ELTHAM College we have established processes for the review and ongoing 
improvement of our child safe policies, procedures, and practices.  
 
We will: 

• review and improve our policy every 2 years or after any significant child safety 
incident  

• analyse any complaints, concerns, and safety incidents to improve policy and 
practice 

• act with transparency and share pertinent learnings and review outcomes with 
College staff and our College community.  

 
3.11. Policies and Procedures 

 
ELTHAM College’s policies and procedures aims to address all Child Safe Standards. The 
College seeks to ensure staff and volunteers understand and implement the procedures, 
including:  

• Child Safe Policy (this document) 
• Code of Conduct 
• Child Protection and Mandatory Reporting Procedure 
• Reportable Conduct Scheme Policy 
• Working with Children Check Policy 
• Child Safe Incident Report Form  

 
 
 

https://me.eltham.edu.au/homepage/6398/
https://me.eltham.edu.au/homepage/6398/
https://me.eltham.edu.au/homepage/6398/
https://me.eltham.edu.au/homepage/6398/
https://me.eltham.edu.au/homepage/6398/
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4. Key Child Safety Responsibilities  
 
Each member of the School community has a responsibility to understand the important 
and specific role that they play individually and collectively to ensure that the wellbeing 
and safety of all students is at the forefront of all that they do and every decision that 
they make.  
 

4.1.  College Board 
 
The College Board is responsible for approving our Child Safety Program and ensuring 
that the College has appropriate resources to effectively implement the College’s child 
safety approach, the Victorian Child Safe Standards and the National Principles for Child 
Safe Organisations published by the Australian Human Rights Commission.   
 

4.2.  The Principal  
 
The Principal is responsible, and will be accountable for, the operational management of 
the College, and its child safety approach. The Principal is responsible for taking all 
practical measures to ensure that this Child Safe Policy and the associated policies and 
procedures are implemented effectively and that a strong and sustainable child safe 
culture is maintained within the College.   
 

4.3.  Child Safety Officers  
 
The School has nominated Child Safety Officers to support the College’s approach to 
child safety. Child Safety Officers play a key role in embedding the College’s child safe 
culture, raising awareness of child safety issues, and managing child safety concerns.  
 

4.4.  Executive Leadership Team  
 
Each member of the Executive Leadership Team is required to ensure that appropriate 
resources are made available in their area of operations to allow the College’s child 
safety approach to be effectively implemented within the College, and to support the 
Principal in the practical application of the College’s child safety strategies, policies, 
procedures and work systems.  
 

4.5.  Staff  
 
All staff are required to comply with our Child Safe Policy and Code of Conduct, and 
understand their legal obligations with respect to the reporting of child abuse and other 
harm, their VIT registration or Working with Children clearance. It is each individual’s 
responsibility to be aware of key indicators of abuse and other harm, to be observant, 
and to raise all child safety incidents and concerns with one of the College’s Child Safety 
Officers. 
  

4.6.  Volunteers  
 
Most volunteers engaged by the College are engaged in child-connected work. All 
volunteers at the College are responsible for contributing to the safety and protection of 
students in the College environment and are required to comply with our Child Safe 
Policy and Code of Conduct, and understand their legal obligations with respect to the 
reporting of child abuse and other harm. It is each individual’s responsibility to be aware 
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of key indicators of child abuse and other harm, to be observant, and to raise all child 
safety concerns with one of the College’s Child Safety Officers.  
 

4.7.  Contractors  
 
Many, but not all, contractors engaged by the College are engaged in child connected 
work. All contractors engaged by the College are responsible for contributing to the 
safety and protection of students in the College environment. They are required to 
comply with our Child Safe Policy and Code of Conduct. Direct contact and regular 
contractors are required to understand their legal obligations with respect to the 
reporting of child abuse and other harm. The College may include this requirement in the 
written agreement between the College and the contractor.  
 
Direct contact and regular contractors include, for example, maintenance and building 
personnel, consultants, casual teachers, tutors, sports coaches and school cleaners. This 
also includes music teachers and other extra-curricular teachers and instructors who are 
engaged by students and their families directly, rather than the College, but have an 
agreement with the College to use the College’s facilities.  
 

4.8.  External Education Providers  
 
An External Education Provider is any organisation that the College has arranged to 
deliver a specified course of study that is part of the curriculum, to a student or students 
enrolled at the College. The delivery of such a course may take place on school premises 
or elsewhere.   
 
All External Education Providers engaged by the School are responsible for contributing 
to the safety and protection of students in all School environments. All External 
Education Providers engaged by the College are required to comply with our Child Safe 
Policy and our Code of Conduct.  

5. Regular Review 
 
This policy will be reviewed every two years and following significant incidents if they 
occur. We will ensure that families and children have the opportunity to contribute. 
Where possible we do our best to work with local Aboriginal communities, culturally 
and/or linguistically diverse communities and people with a disability. 
 
Document Version Control and Amendments 
 
V Date Amendment Author 
1 April 2014 First Policy. Deputy Principal 
2 October 2016 Policy Review. Deputy Principal 
3 April 2019 Policy revised to clarify review process. Deputy Principal 
4 September 2019 Policy revised to include cultural protection and awareness. Deputy Principal 
5 October 2020 Added the Child Safe Officers Deputy Principal 
6 April 2022 Edited Child Safe Officers Deputy Principal 
7 September 2022 Major amendments to create new sectioning and incorporate:  

• Section 2: Embedding a Culture of Child Safety (new section 
heading for existing clauses)  

• Section 3: Victorian Child Safe Standards 
• Section 4: Key Child Safety Responsibilities 
• Amendments as required by VRQA to fulfil VRQA audit 

Deputy Principal 
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