
 
 

 

What needs improving?  What needs supporting?   How can I use what I have been given to benefit others?  
 

 

PHILANTHROPY WORKING PARTY TERMS OF REFERENCE 

Establishment 

The ELTHAM College Philanthropy Working Party (ECPWP) is a group composed of staff and volunteers 
established by the Board and supported by the Principal, to empower the growth of an enduring culture of 
philanthropy at the College. It is not a legal entity, has no constitution because this avoids the need for 
auditing costs, legal obligations and regulations determined by the ACNC.  The ECPWP records actions, 
plans, recommendations and decisions as Meeting Notes rather than Minutes. 

Philanthropy is defined as the ‘love of humankind’ and so the preferred focus of this group is to connect 
with and engage people. 

Role and Purpose 

o to establish an enduring culture of philanthropy within the College’s community 

o establish and maintain meaningful relations with donors, parents, staff, students, alumni, 
volunteers, neighbours and local key stakeholders 

o to craft a compelling philanthropic vision that is broadcast to the community 

o to provide the leadership and overview of initiatives associated with raising funds for 
ELTHAM College and its programs, including project funding, endowments, fundraising 
events, sponsorships, appeals, bequests, thanking and stewardship 

o to be a relevant and astute entity that provides advice and strategies to ELTHAM College 
about philanthropy and community engagement, and is empowered to do same 

o to recruit members with diverse skills who believe in the philanthropic vision of ELTHAM 
College 

o to ensure ELTHAM College runs its database effectively, knows how to check its governance 
and statutory requirements 

Membership 

The ECPWP will consist of representatives of the College’s key constituents that are appointed by the 
Chair, proportionally allocated to reflect a diversity of representation. For example, donors, staff, past staff, 
alumni Board members, local community leaders and volunteers. 
 

o The ECPWP will consist of a minimum of 11 persons and a maximum of 19 

o A Board member will chair this group. The Principal is ex-officio 

o Additional resources can be co-opted by the ECPWP to address skills or knowledge shortages 
or to assist with special projects 

Structure 

The ECPWP operates a flat structure that prompts an open and transparent exchange of thoughts and 
ideas. Three sub-groups are formed to ensure there is a focus on the necessary actions so the group can 
deliver outcomes. The three (3) groups are: 

o Finance, resources and investments 

o Communications, Strategy and Planning 

o Donor and community engagement  

Sub-groups other than those listed above may be added at the discretion of the group. Members are to 
align themselves to the sub-group that they feel most connected to and where they see their skills and 
experience are a natural fit. 
 
A set of Meeting Guidelines that describe the expectations of members accompanies these Terms of 
Reference.  

 


