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NOTICE OF ANNUAL
GENERAL MEETING
ELTHAM COLLEGE (ABN 31 004 992 750)

NOTICE IS HEREBY GIVEN that the FORTY SEVENTH ANNUAL GENERAL MEETING of the Members of ELTHAM College will be
held at ELTHAM College, 1660 Main Road, Research, on Wednesday the 1st of May 2019 at 8.00 p.m. The meeting will be
held in the D.D. Davey Library Auditorium.
1. Ordinary Business
•

to ratify the Minutes of the AGM held on 23rd April 2018.

•

to receive and adopt the Financial Statements for the year ended 31st December 2018.

•

to appoint Deloitte Touche Tohmatsu as Auditor for the ensuing year.

2. Election of Directors
To elect four members of ELTHAM College to the ELTHAM College Board of Directors, in accordance with Clause 7.4(a) of the
ELTHAM College Constitution.
Ruth Bailey, Chris Heysen, Justin Littlefield, and Chris Ward have completed their tenure of office. Chris Heysen and Justin
Littlefield will be retiring from the Board. Ruth Bailey and Chris Ward, being eligible, offer themselves for re-election.
3. Procedure for Nomination of Directors
Nominations of directors are made under Clause 7.4(b) of the Constitution. Nominees must be financial Members of ELTHAM
College.
Any member who requires a copy of the ELTHAM College Constitution may obtain one from the Business Office. Completed
nomination forms must be received by the Company Secretary at least 11 clear days before the Annual General Meeting.
In accordance with a decision of the Board, candidates nominating for election as directors are asked to enclose a personal
election statement of not more than 200 words giving brief particulars of their candidature. Election statements will be
forwarded to members seven days prior to the Annual General Meeting, if an election of directors is to be held. Nomination
forms are available from the Business Office.
4. Other Business
•

Presentation to Chris Heysen confirming his appointment as a Life Governor of ELTHAM College, having been a Director
since 1991 and Chairperson, 1998-2016.

•

To transact any other business that may be legally brought before the Meeting.

D Nicholson
Secretary
2nd April 2019, Research.

NOTE: Each member entitled to attend and vote at this Meeting may appoint a proxy. A proxy must be a Member. The
instrument appointing a proxy must be deposited at the Registered Office of ELTHAM College not less than 48 hours before
the person named in such instrument purports to vote in respect thereof. A proxy form is enclosed.
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PRINCIPAL’S
REPORT
I appreciate the opportunity to provide this report on ELTHAM College.
The College has seen substantial growth over the past year. The performance of our students in the Victorian Certificate of
Education (VCE) and in many areas outside the classroom has been of a very high calibre. A number of new staff were
welcomed to the College community bringing new experiences and expertise, while our entire staff continue to develop new
skills and exciting new programs.
Over 2018 the College has continued to develop the strategic plan, having a strong focus on building the teaching and learning
environment within the College. Some of the programs we have implemented include:
1. TEACHING AND LEARNING:
a. All secondary curriculum mapped on Rubicon Atlas using an Understanding by Design (ubD) template and in 2019 we
will be placing a strong emphasis on mapping Junior School curriculum.
b. We began the introduction of Harvard’s Project Zero with professional learning for staff ongoing. The aim will be to
have measurable differentiation outcomes in place by the end of 2019.
c. The Resilience project and associated strategies have defined targets established.
2. LEADERSHIP AND ORGANISATIONAL GROWTH:
a. The majority of 2018 operational goals have been met or where they have not been met, clear solutions have been
established.
b. The College undertook the Independent School of Victoria LEAD annual Year 12 Exit survey and the biennial Board,
Parent, Staff and Student LEAD surveys. Work has been undertaken to ensure there is follow up to the LEAD survey
going forward in 2019.
c. We have established marketing communication strategies for Amplify, Observatory, Steve Sedergreen program, High
Performance Liquid Chromatograph - with an emphasis on key entrance points: ELC, Prep, Year 5 and Year 7.
3. STUDENT ENGAGEMENT:
Many of the programs that enhance student engagement have borne fruit over the past year. These include:
a. F1 in Schools team participated in the National finals.
b. Junior School Bush Discovery program mapped, with new opportunities being investigated in 2019.
c. Wide-ranging arts program articulated to College community.
d. A new Director of Sport appointed, commencing in 2019.
e. Year 12 student Will McKenna was successful in gaining a significant role in Harry Potter stage show.
f. Year 7 student Amelia Trinh won the National History Challenge for her year group.
g. School Captain, Wyatt Raynal was a recipient of the ANU’s Tuckwell Scholarship.
4. ATTRACTING, RETAINING AND DEVELOPING STAFF:
Over the past year the College has:
a. Begun to develop a Professional Learning goal setting program and associated procedures, to be implemented part
way through 2019.
b. The biennial LEAD staff survey has been undertaken, with follow up actions identified.
c. A staff commencement process, with mentoring and procedures has been reviewed and enhanced, and exit interview
process and questionnaire established.
d. We have begun a process to establish an organisational chart and an aspirational organisational chart.
5. COMMUNICATION AND CONNECTION:
The College has successfully established:
a. A process and dashboard for quarterly oversight of data.
b. Publication of College Marketing Plan and relaunch of website.
c. Completed a review of the College by RapidImpact, with associated outcomes identified and action plans established.
d. The Principal continues to participate in the Nillumbik Economic Development Advisory Committee
e. A philanthropic mindset established with associated Board and College community teams and engagement strategies
to effectively implement a culture of philanthropy in the College community.
6.
To
a.
b.
c.
d.
e.
f.
g.
h.
i.

PHYSICAL AND FINANCIAL DEVELOPMENT AND SUSTAINABILITY:
further enhance College facilities we have:
Planned and begun construction of a new College Observatory to be opened in May 2019
Technology master plan completed
Begun an Environmental master plan
Finalised a new College-wide master plan
Developed a process to ensure all policies are living documents.
Begun a review of College catering
Begun a review of College uniform.
Briefed an external company to develop a plan to revitalise the Main Road corner
Refurbished one level of the Brennan Building

We are well on track to meet the goals of the Strategic Plan and look forward to presenting further updates in subsequent
years.
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STUDENT INFORMATION
Each year the College reflects on the data provided by state testing and internal standardised assessments. We wish to ensure
the thinking culture at ELTHAM College equips students to extend their learning within an “interdisciplinary, forward thinking,
technology rich environment; a place where students develop passions and strive to maximise their potential. An ELTHAM
education provides experiences that encourage unlimited learning – where the bounds of knowledge and discovery can reach
as far as a student’s imagination.”
National Testing
NAPLAN results, when bench marked against National and State outcomes remained strong in 2018. Year 3 results were very
pleasing, with only one result out of sixty not being above the National Minimum Standard (NMS), this one result, in Numeracy,
was at standard. The Year 5 profile was also positive with all but one result at or above the NMS across the four testing areas.
The College continues to steadfastly supported every young person’s right to ‘give it a go’, historically this has enabled a high
proportion of those students with learning difficulties to access the NAPLAN process, there are also now an Increasing number
of students for whom English is a second language (LBOTE) who actively participated in the NAPLAN testing period. There
were a small number of results in 2018, across Year 7 and Year 9, which were below the NMS, the majority of these results
being from students with a LBOTE background.
YEAR 12 OUTCOMES
2018 VCE results
We are very pleased with the outcome of the Class of 2018. The results continue to demonstrate an improvement over previous
years and reflects the highly commendable dedication and commitment of both students and staff. In the VCE rankings,
assessed by a combination of median and scores above 40, the College has moved its ranking from 138 in 2014 to 64 in 2018.
The results of 2018 established an even stronger benchmark for the coming years and ensured over two thirds of students
received their first preference in their post-secondary course choice.
In
•
•
•
•

2018, 75 students took part in a scored VCE.
20 students achieved an ATAR score better than 90 (27%), 15.3% achieved 40+ study scores.
52% of students attained an ATAR above 80.
Wyatt Raynal scored 99.4 affording him the title "Dux of ELTHAM College" for 2018.
92% (93% in 2017) of students achieved their first, second or third university preferences.

In line with previous years, there is a continued interest from our students to investigate courses offered by both private
providers and early entry programs. The most popular university destination is La Trobe University (20.30%), followed by
RMIT (18.80%), Monash University (16%), University of Melbourne (13.00%), Swinburne University (11.60%) and Deakin
University (5.80%). La Trobe’s Aspire program was again very popular with our students. RMIT is still a desired destination,
with many of our students looking to their design and applied science programs.
There were nine Year 12 students who received a La Trobe University Aspire Community/Leadership Early Offer Award and
they were Alana Brodie, Bethany Woodman, Elishia Brown, Ella Ward, Elliot Pendlebury, Josh Torresi, Lewis Butterfield Tucker,
Miles Nelson and Sean Lamb. (Not all of these students chose to take up the course offered as part of their Aspire Award and
some chose a different course or to enrol in a different University.)
Gabi Versace was awarded a Vice Chancellor’s Award from Swinburne University for her four year Communication Design
Honours degree course.
We had two Year 12 students receive a Community Achievers Program Early Offer Award from Australian Catholic University
and they were Genevieve Callahan and Ella Ward.
Also, Genevieve Callahan obtained a place in the ADF’s extremely competitive GAP Year Program in the Navy division. This
involved competing against a huge number of students and successfully passing numerous, varied stages in the application
process throughout the year. It is a highly coveted program.
Finally, Wyatt Raynal was offered the ANU’s prestigious Tuckwell Scholarship.
Curriculum
The College has continued its focus on building our curriculum through Understanding by Design (UbD), and toward the end
of 2018 we began to implement Harvard’s Project Zero program for curriculum delivery. This will be rolled out over the coming
two years. Under the leadership of Curriculum Director, Dorothy Allan, and the Section Directors, the emphasis on curriculum
development and assessment has been a strong focus of Professional Learning. UbD continues to be embedded in our approach
toward curriculum development. This practice of looking at the outcomes in order to design curriculum units, performance
assessments, and classroom instruction means that we are teaching to achieve understanding.
We continue to evolve the curriculum following the aim outlined below:
“ELTHAM College curriculum is designed using Understanding by Design, mapped on Rubicon Atlas with an approach reflecting
the learning dispositions of Project Zero within a differentiated curriculum.
Year 12 Exit Survey
Since 2014 the College has undertaken the Independent Schools Victoria (ISV) LEAD Year 12 Exit Survey. This survey
benchmarks the College against other independent schools and provides a strong reflection of the students schooling
experience.
The 2018 survey built on the response from previous years and continues to be positive. Over the year we have developed
the co-curricular offerings of the College, with an increased number of students taking up these opportunities.
While some of the areas showed a small decline, overall the students continue to perform well above the Independent School
mean (ISV mean).
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Student Retention
The retention rate for 2017 for Prep to Year 12 was 91.52%
Student Attendance
ELTHAM students attend regularly and, with a positive outlook towards their schooling experience. Here is our attendance
data as reported to the Australian Government https://myschool.edu.au/school/46232/attendance/2018
As stated in each annual report we are very supportive of families taking time to expose their children to other ‘worldly learning
experiences’, but this is not reflected in the figures that the Federal Government requires. We believe this is unfortunate as
students on exchanges (UK, France, Spain, and China) for example are actively involved in schooling and should be classed
as in attendance.
Staff Attendance
Staff absence through personal leave (sick leave or carer’s leave) in 2018 resulted in an attendance statistic of 94.59%
Staff Qualifications
ELTHAM’s staff is highly qualified with over one quarter holding Doctorates, Masters or Honours degrees.
A full list of Teaching Staff, together with their qualifications can be viewed at Reception upon request.
Percentage (%)
Doctorate
Masters
Honours Degree

1
27.5
9

Graduate Diploma

44

Bachelor’s Degree

16.5

Diploma

2

Expenditure and Teacher Participation in Professional Learning
In line with 2017, the College continued to appoint Positions of Responsibility during 2018. In particular, a new Director of
the Junior School and a Director of Sport, both of whom commenced in 2019.
There were a number of targeted in-service programs during the year, primarily focused on the teaching of numeracy in the
Junior School and assessment in the Senior School.
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Enrolment
2018 saw a small increase in enrolments. The year commenced with 670 students (ELC – Year 12) and concluded with 674.
International Students
In line with previous years our International students continue to be a major source of cultural and racial diversity at ELTHAM.
There has been an increasing number of younger international students commencing at the College. International students
represent 9% of our entire student population and they are increasingly active in leadership and other College activities. They
help us continue to focus on a global culture.
Master Plan
During 2018, through a significant consultation process, the College reviewed its Master Plan. This was approved by the Board
in late 2018. The plan will help guide the capital program for the College over the coming years.
Innovation
During 2018 the College established a number of new innovations. These are aimed at enhancing the student experience at
the College. Some of the programs began in 2018, while others were planned for commencement in 2019. Among these
programs are:
• Amplify - an ELTHAM College program with the ambitious goal of exploring what contemporary learning could look
like for K-12 schools.
• College Observatory – the existing observatory will be reimagined to embrace advancements in telescope technology.
To this end the College plans to install a research-grade fully automated 17” telescope. This project will ask our
community to financially support the building of this superb facility.
• STEM - the College has purchased a High Performance Liquid Chromatograph to establish a high level chemistry suite.
While both the Liquid Chromatograph and the telescope will be university grade equipment, they will provide
opportunities for many of our primary students to engage in high level science, under the guidance of senior science
staff, while mentored by senior students.
• Melbourne Philosophy Club has been working with both the staff and students. The aim of this program is to provide
an opportunity to extend critical thinking skills in a supportive and challenging environment.
• In 2018 we consolidated the College Arts program in a booklet. The booklet, which can be viewed at
issuu.com/elthamcollege, encompasses our performing arts, music and visual arts events and includes dates, venues,
key contacts and ticketing arrangements. The arts program will continue the tradition of fostering connections between
year levels and arts disciplines with a wealth of opportunities for every member of the community to create, make,
discuss and reflect on art together. There are more chances than ever before for the College community – parents,
staff, and students – to be involved in the process of creative expression.
• During the latter part of the year we established the ELTHAM Elite and Emerging Athlete Program (EEAP) – commencing
in 2019 - which will strive to provide an environment and opportunities for students with athletic potential to thrive.
Students will have access to sports-specific coaches and strength and conditioning testing/programs to assist them in
achieving their personal best.
• In 2019, ELTHAM College, in collaboration with Steve Sedergreen – one of Australia’s leading musicians and music
teachers, is offering a number of opportunities to secondary school and tertiary aged musicians. These programs are
designed to extend and challenge young musicians, enhance their learning and stimulate them to create their own unique
musical identities. The short courses and holiday workshops also afford young people the opportunity to meet and
collaborate with other like-minded musicians, thus building networks and community.
Conclusion
Education is going through a very exciting time. The College’s aim to provide a challenging learning environment for our
young people, continues to be our primary aim. This challenging world must be embraced by the College in a way that not
only inspires young people, but also ensures each student is equipped with the fundamental skills of literacy and numeracy,
while also embodying the agility demanded by universities and employers; and talents to meet the social demands of the 21st
century.
We aim to position the College at the cutting edge of education in Victoria. We are a school that succeeds in ensuring, in the
words of Aldous Huxley, that our young people “carry the spirit of the child into old age, which means never losing their
enthusiasm.”

Simon Le Plastrier
Principal

5

CHAIRMAN’S
REPORT
It gives me great pleasure to present the 2018 ELTHAM College Annual Report.
One of the many major achievements for 2018 was the re-appointment of Simon Le Plastrier as Principal of ELTHAM College
for a further 5 year term, and his acceptance of that appointment. The level of strategic thinking and direction which Simon
has brought to the College, demonstrated by the wide range of achievements of our students, and the regard ELTHAM College
is held in by the wider community, made this the clear choice. I congratulate Simon on the work the strategic vision he has
brought to the College over the last 5 years, and look forward to seeing the fruition of his vision over the next 5 years.
2018 was a year of consolidation- for the Board and Executive of the College. Your Board has continued to focus on the
strategic issues which build toward growing the hearts and minds of ELTHAM College students. During 2018, the College
Executive group has achieved significant outcomes in completing the wide range of tasks underpinning the strategic plan.
Significant are the improvements to curriculum, which look at the College curriculum on an end to end basis, from Prep to
year 12 (and with a separate focus on ELC curriculum).
Life Governance – Chris Heysen
Chris Heysen has been on the Board since 1991 and served as Chairman from 1998 to 2016, at which time he stepped down
as Chair of ELTHAM College. Chris has announced he is not nominating for election to the Board, and so will end his tenure
as a Director at the 2019 AGM.
Chris’s contribution to the Board over 28 years has been truly profound.
He has contributed to all aspects of the College’s
governance over his tenure, and has been integral in charting the strategic direction of the College. His wisdom and guidance,
together with his deep understanding of the history of the College, will be sorely missed.
Board Election 2019
Directors to the Board are elected for a three-year term, and each year there are four positions to be filled. At our 2019 AGM,
Justin Littlefield, Chris Ward, and Geoff Ward will be seeking re-election. With the retirement of Chris Heysen, at least one
new Director will be elected to the Board.
With the proposed changes to the ELTHAM College Constitution, which (if approved by Members at the AGM) will see 9 Directors
elected rather than 12, and then 3 Directors appointed by the elected Directors so as to ensure all skills required by the Board
are obtained. There will be a transition to the new structure, and at the 2020 AGM, the number of elected Directors will reduce
to 9.
2018 College Operations
2018 saw the Board’s financial objectives largely met. The Board budgeted a surplus of $301K, and the surplus before
adjustments arising from actuarial losses on the former defined benefit scheme and land revaluation was $273K.
The Board is acutely aware of the pressures placed on families in paying fees, and so again limited fee increases in 2018, and
also in the budget for 2019. In the short term this limits the surplus achievable by the College, however the longer-term view
is that increased enrolments will allow greater surpluses after 2019. These surpluses will then be invested in facilities,
commensurate with the objectives of a not-for-profit entity.
The College invested significants amounts into capital items in 2018. Approximately $350K was expended on the College’s
technology, which has been enhanced greatly. Additionally, all staff received new Microsoft Surface pros under our 3 year
replacement policy. The City Campus lease was renewed for a further 5 years, reflecting the College’s commitment to exposing
our students to all that the CBD has to offer. Significant amounts expended in improving facilities, including new furniture.
Over 40 smaller capital works projects were completed, greatly improving the operation and “look” of the College.
The College maintains a strong cash flow position, and so is in most cases purchasing rather than leasing assets. In view of
the cash flow position, our capacity to borrow from Bendigo Bank was reduced from $6M to $3M as the College will only require
funds beyond this level when the first project commences under the masterplan.
Masterplan
The College has completed the masterplan, which is our vision of the future of the College’s infrastructure going forward. The
current masterplan dates back to 2011, and so the Board engaged Clarke Hopkins Clark to assist in creating a new vision.
This was completed with significant input from our community, including students.
Our masterplan is governed by the Nillumbik Planning Scheme, and is a “special use zone” under that Scheme. We are
engaging with the Council to determine how we can achieve the vision created.
Board Workshop 2018
Board members and the College Executive attended the Board Workshop on 1 June 2018 where the focus was on achieving
our strategic objectives, including a technology masterplan and a marketing vision. Rick Tudor, former Principal of Trinity
Grammar, assisted the Board with a comprehensive “deep dive” into the College’s strategies and his perspective of the role of
the Board in governing a school.
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The Board also engaged an external strategic review by “Rapid Impact” to assist it and the Executive in its strategies. I thank
those parents who provided their insights into the strategic issues discussed. The Board, together with Executive, is
implementing the key recommendations of the review.
Fees
As noted above, the Board is continuing its strategy of constraining fee increases. While increases are necessary each year to
allow the College to continue remunerating staff, the Board is cognisant of the pressure on families to meet fees.
Enterprise Bargaining
The Enterprise Bargaining process has recently been completed and approved by the Fair Work Commission.
The College has achieved the aspiration of setting our teacher salaries at 3% above salaries paid to Victorian State teachers
for 2019. Salaries for 2020 will be negotiated in 2019 with reference to salaries of Victorian State Teachers.
Board Operations
The Board has met 11 times from March 2018 to March 2019, including the 2018 AGM, and also attended the workshop noted
above. The Board sets the strategic direction of the College, and invites presentations from the College Executive and external
speakers to assist in forming those strategies.
Board Committees
The College Board is supported by four Committees – Finance, Risk, Master Facilities, and Development. Each has responsibility
for the main areas of governance addressed by the Board, and recommends strategies consistent with their focus.
Link to Foundation
The College is supported by the ELTHAM College Foundation, which raises money from the operation of childcare centres, and
has the objective of supporting the College.
In 2018 the Foundation provided $500K of funds to the College. These funds support improvements to infrastructure as noted
above.
Staffing
The College continues to invest in and reward its staff, and had increased expenditure on professional development to provide
more growth opportunities.
Philanthropy 2018
The College continues to benefit from the philanthropy of its community, receiving donations to the building fund, and also ‘in
kind’ donations of time and expertise from the many activities assisted or conducted by our community members. The College
has embarked on a program to encourage philanthropy from within our community.
The first specific program is to raise funds to allow the construction and equipping of a new observatory, which will place
ELTHAM College at the forefront of the science of astronomy. It is expected the College will form international partnerships
with universities, astronomical societies, and PHD students, utilising the professional level facilities built into the observatory,
and also supported by the wider ELTHAM Community.
Associations
Our Associations continued their significant efforts to support the College. ECCA contributed $25,000 to the observatory
project, and the re-named ELTHAM College Alumni continues to support students past and present, and in so doing, supports
the College.
Conclusion
The ELTHAM College Board is comprised of Directors who have been elected by the College Community to provide governance
and strategic direction to the College. I thank the members of the Board, who donate significant time and expertise to
achieving these objectives.
Further, on behalf of the Board, I acknowledge the dedication and commitment of the College, Principal, staff, students, and
all members of our community who work so hard to make the College a leader in education.

M.D. Houlihan
Chairman
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DIRECTORS’ REPORT
Your Directors have pleasure in submitting herewith the financial statements for the year ended 31st December, 2018,
together with Notes to and forming part of the Accounts. This report is made in accordance with a resolution of the directors.
(a)

Names of directors in office during the year of this report are as follows:
Chairperson
Michael David HOULIHAN
Experience: Director since 2006
Chairperson since February 2016
Board Committee:
Finance Committee (Chairperson)

Vice Chairpersons
James Louis GRANT
Experience: Director since 2013
Vice Chairperson since May 2018
Board Committee:
Risk Committee (Chairperson)

Ruth Elizabeth BAILEY
Experience: Director since 2012
Vice Chairperson since May 2016
Board Committees:
Development Committee (Chairperson)
Board representative on ECCA Committee

Julie Elaine RAFFE
Experience: Director since 2013, retired 23rd April 2018

Directors
Christopher Jonathan HEYSEN
Experience:
Director since 1991
Chairperson 1998 - 2016
Board Committee:
Finance Committee

Neriman KARA
Experience: Director since 2016
Board Committee:
Risk Committee

Simon Charles LE PLASTRIER
Experience: Director since 2014
Employee: Principal – ELTHAM College
Board Committees: All Committees except Risk Committee

Justin Peter LITTLEFIELD
Experience: Director since 2002
Board Committees:
Development Committee
Master Facilities Committee

Paul MUNNINGS
Experience: Director since 2014
Board Committees:
Master Facilities Committee

Paul Adrian NORTHEY
Experience: Director since 23rd April 2018
Board Committees: Finance Committee
Risk Committee
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DIRECTORS’ REPORT
(cont’d)

Clare Margaret STEVEN
Experience: Director since 2013
Board Committees: Finance Committee

Riccardo TARANTO
Experience: Director since 2014
Board Committee:
Master Facilities Committee (Chairperson)

Christopher WARD
Experience: Director since 2016
Board Committee:
Master Facilities Committee
Finance Committee
Geoffrey Robert WARD
Experience: Director since 2016
Board Committee:
Risk Committee

Company Secretary
David Hugh NICHOLSON
Experience: Secretary since 2015
Business Manager since 2014
Board Committees: All Committees except Risk Committee
All directors have been in place for the financial year and to the date of this report, unless otherwise noted.
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DIRECTORS’ REPORT
(cont’d)

(b)

The long term objective of ELTHAM College is to be a significant leader in schooling by creating a thinking environment
where students develop and maximise their potential. The preamble to the 2018 Strategic Plan states that: “ELTHAM
College grows the heart and mind of each child. We believe school is a daring adventure where children learn to think
for themselves, in preparation for a future of exciting possibilities. Located in an extraordinary environment, students
experience an engaging, rigorous, world ready curriculum while being supported with warmth, care and respect. At
ELTHAM College we inspire!”
We aim to ensure ELTHAM College students are equipped to extend their learning within a forward thinking, individually
tailored, technology rich environment. The ultimate aim of an ELTHAM College education is to create an environment
for unlimited learning – where the bounds of knowledge and discovery can reach as far as a student’s imagination will
take them. ELTHAM College students are preparing for life in a world that is ever-changing. Beyond academic learning,
ELTHAM College students develop confidence, optimism, curiosity, flexibility, resilience and so learning to make wise
choices to ensure success. ELTHAM College will provide experiences to challenge, encourage and support students to
achieve their full potential and become true citizens of the world.
The Charter of ELTHAM College contains the following eight guiding elements, acknowledging the Wurundjeri people of
the Kulin Nation as the traditional owners of the land on which ELTHAM College stands:
1. The thinking culture at ELTHAM College ensures students are equipped and motivated to extend their own learning
within an interdisciplinary, forward thinking, technology rich environment; a place where they can develop passions
and maximise their potential.
2. We prepare our students for life after school. With us they develop the wisdom, confidence, optimism, curiosity,
flexibility and resilience to become passionate, active and engaged citizens of our ever-changing world.
3. Our students are supported by a caring community that promotes trust and respect, from interpersonal to
community relationships. ELTHAM College values a strong voice in all students, which is encouraged by a culture
of open minds and kind ears.
4. ELTHAM College offers students opportunities beyond the traditional academic domain, with exceptional visual and
performing arts, sport, technology, hospitality, outdoor education, international exchange and intercultural
connection programs that challenge and inspire.
5. ELTHAM College staff embrace excellence, encourage new ideas and foster collaboration. All staff lead by example
and are committed to the culture of unlimited learning for themselves as professionals and for their students.
6. ELTHAM College’s bushland setting provides a unique opportunity for students to gain respect for, and an
understanding of, the natural environment. From its foundation ELTHAM College has fostered a culture that aspires
to sustainable and responsible practices. Coupled with our City Experience, opportunities for our students to
experience different worlds are plentiful.
7. ELTHAM College engages with our local and global community to ensure students value their place in the world,
and understand their ethical and responsible contribution to that world. ELTHAM College has a vibrant and
passionate parent community, who support the distinct values and spirit of the College. Past ELTHAM College
students, staff and families stay connected via our active alumni body. ELTHAM College is also well supported by
its strong relationship with the ELTHAM College Foundation.
8. Our kind of leadership means our students build a world-class leadership program, our Executive embraces
contemporary educational thinking, with a desire to invoke change, and our Board sets the direction of ELTHAM
College while ensuring sound financial management, good governance, and development of an innovative planning
agenda.
The economic objectives of ELTHAM College are to sustain and grow enrolments within the limits at each of our
campuses and to achieve a minimum 1% return on income annually for the purpose of re-investment in ELTHAM
College assets.
Achievement of these objectives is measured and monitored regularly by the ELTHAM College Board and its committees.
ELTHAM College monitors performance in all the traditional ways set by Government (VCE, ATAR scores, NAPLAN
testing) as well as regular assessment of learning. ELTHAM College conducts formal surveys of staff, students and
parents to assess the success of our 21st Century schooling objectives.
The objectives relating to enrolment levels and financial performance and integrity are measured and monitored by the
Finance Committee of the Board throughout the year and reported to the full Board at each of its meetings during the
year.
The Risk Committee of the Board monitors compliance and assesses ELTHAM College’s exposure to risk and the effective
management of risk and reports to the full Board at each of its meetings during the year.
The Master Facilities Planning Committee reviews and assesses the integrity of current and future building projects and
reports to the full Board at each of its meetings during the year.
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DIRECTORS’ REPORT
(cont’d)

The Development Committee seeks to engender a culture of philanthropy, plans fundraising programs and reports to
the full Board at each of its meetings during the year.
All Board and Executive Reviews, and the daily operations of our schools, are conducted in accordance with the Strategic
Directions of the entity as described in ELTHAM College’s 5-year Strategic Business Plan, which is reviewed, refined
and further developed annually at a weekend workshop comprising all directors of ELTHAM College, all members of
ELTHAM Colleges’ extended Executive Management team and the six School Captains, plus a range of other students,
as appropriate. The Plan incorporates ELTHAM College’s Vision and Mission Statements, Value Statement, Core
Capabilities and Key Performance Areas defined for the current year.
(c)

The surplus from operations of ELTHAM College for the year ended 31 December, 2018 was $272,592 (2017: surplus
$517,424).
It was not necessary to make provision for Income Tax as ELTHAM College claims exemption from Income Tax under
the Income Tax Assessment Act 1997.

(d)

An amount of $11,905.30 was paid to Dattner Grant for staff training services, of which Director James Grant was a
partner at the time the services were provided.
An amount of $69,985.76 was paid to Clarke Hopkins Clarke for architectural and project management services, of
which Director Justin Littlefield is a partner.
An amount of $4,810.85 was paid to Image Mill for signage, of which Director Paul Munnings is the owner.
An amount of $480.00 was paid to CSMarketing for furniture, of which Clare Steven is the owner.
Except for the above no director of ELTHAM College has received or become entitled to receive a benefit by reason of
a contract made by ELTHAM College or a related corporation with a director or with a firm of which he/she is a member
or with a Company in which he/she has a substantial material interest. The above mentioned payments are considered
to have been made on normal commercial terms and conditions.

(e)

No matters or circumstances have arisen since the end of the financial year, which have significantly affected or may
significantly affect the operations of ELTHAM College, the result of those operations or the state of affairs of ELTHAM
College in subsequent financial years.

(f)

ELTHAM College has not, during or since the financial year, in respect of any person who is or has been an officer or
auditor of ELTHAM College or of a related body corporate:
*
*

indemnified or made any relevant agreement for indemnifying against a liability, including costs and expenses in
successfully defending legal proceedings; or
paid or agreed to pay a premium in respect of a contract insuring against a liability for the costs or expenses to
defend legal proceedings except for the payment of a standard directors and officers liability insurance premium of
$2911.68 to cover events other than wilful breach of duty.

(g)

No person has applied for leave of the Court to bring proceedings to which ELTHAM College is a party for the purpose
of taking responsibility on behalf of ELTHAM College for all or any part of those proceedings. ELTHAM College was not
a party to any such proceedings during the year.

(h)

ELTHAM College’s operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or of a State or Territory.

(i)

The directors are of the opinion that ELTHAM College has complied with all relevant environmental legislation so far as
it concerns the operations of ELTHAM College.

(j)

The auditor’s independence declaration for the year ended 31st December 2018 is included on page 12.

(k)

Members are required to pay $10 membership fees per year. Members guarantee to contribute an amount not
exceeding $20 per member to the assets of ELTHAM College in the event of winding up.

Events other than those of a Financial nature:
Comments on all other aspects of ELTHAM College’s activities and future developments have been omitted from this report in
favour of a full coverage of events which is contained in the Principal’s Report and the Chairman’s Report (refer pages 2 to 7
of the 2018 Annual Report) and to be presented on behalf of the Board of Directors to Members at the Annual General Meeting
on the 1st May, 2019.
DATED AT Research this 1st Day of April 2019.

M.D. HOULIHAN

Director

Director
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Deloitte Touche Tohmatsu
ABN 74 490 121 060
550 Bourke Street
Melbourne VIC 3000
GPO Box 78
Melbourne VIC 3001 Australia
Tel: +61 3 9671 7000
Fax: +61 3 9671 7001
www.deloitte.com.au

The Board of Directors
Eltham College Limited
1660 Main Road
RESEARCH VIC 3095

1 April 2019

Dear Board Members

Eltham College Limited

In accordance with the Subdivision 60-C of Australian Charities and Not-for-profits
Commission Act 2012, I am pleased to provide the following declaration of independence
to the directors of Eltham College Limited.
As lead audit partner for the audit of the financial statements of Eltham College Limited
for the financial year ended 31 December 2018, I declare that to the best of my
knowledge and belief, there have been no contraventions of:
(i) the auditor independence requirements of the Australian Charities an d N otf or profits Commission Act 2012 in r el ati on to the audit; and
(ii) any applicable code of professional conduct in relation to the audit.

Yours sincerely

Peter Glynn
Partner
Chartered Accountants

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Touche Tohmatsu Limited
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Deloitte Touche Tohmatsu
ABN 74 490 121 060
550 Bourke Street
Melbourne VIC 3000
GPO Box 78
Melbourne VIC 3001 Australia
Tel: +61 3 9671 7000
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www.deloitte.com.au

Independent Auditor’s Report
to the Members of Eltham College Limited
Opinion
We have audited the accompanying financial report, being a special purpose financial
report of Eltham College Limited (the "Entity"), which comprises the statement of financial
position as at 31 December 2018, the statement of profit or loss and other comprehensive
income, the statement of cash flows and the statement of changes in equity for the year
ended on that date, notes comprising a summary of significant accounting policies and
other explanatory information, and the Directors' declaration.
In our opinion, the accompanying financial report of the Entity is in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (the
"ACNC Act"), including:
(i) giving a true and fair view of the Entity's financial position as at 31 December 2018
and of its financial performance for the year then ended; and
(ii) complying with Australian Accounting Standards to the extent described in Note 1,
and Division 60 of the Australian Charities and Not-for-profits Commission Regulation
2013.
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our
responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the company and its controlled entities in accordance with the auditor
independence requirements of the ACNC Act and the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report
in Australia. We have also fulfilled our other ethical responsibilities in accordance with the
Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Emphasis of Matter - Basis of Accounting
We draw attention to Note 1 to the financial report, which describes the basis of
accounting. The financial report has been prepared for the purpose of fulfilling the
directors' financial reporting responsibilities under the ACNC Act. As a result, the financial
report may not be suitable for another purpose. Our opinion is not modified in respect of
this matter.

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Touche Tohmatsu Limited
13

Other Information
The Directors are responsible for the other information. The other information comprises of
the Directors report, but does not include the financial report and our auditor's report
thereon.
Our opinion on the financial report does not cover the other information and we do not
express any form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial report or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information; we are required to report
that fact. We have nothing to report in this regard.
The Directors' Responsibilities for the Financial Report
The Directors are responsible for the preparation and fair presentation of the financial report
that gives a true and fair view and have determined that the basis of preparation described
in Note 1 to the financial report is appropriate to meet the requirements of the ACNC Act
and is appropriate to meet the needs of the members. The Directors' responsibility also
includes such internal control as the Directors determine is necessary to enable the
preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.
In preparing the financial report, the Directors are responsible for assessing the entity to
continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Directors either intend to liquidate
the entity or to cease operations, or have no realistic alternative but to do so.
Auditor's Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on
the basis of this financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. We also:
•
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Identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion . The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the company and its controlled
entities' internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors

•

Conclude on the appropriateness of the Directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the company and its controlled entities' ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial report or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the company and its controlled entities' to cease to
continue as a going concern.

•

Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Peter Glynn
Partner
Chartered Accountants
Melbourne, 1 April 2019
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DIRECTORS’ DECLARATION
As detailed in Note 1 to the financial statements, ELTHAM College is not a reporting entity because in the opinion of the
directors there are unlikely to exist users of the financial report who are unable to command the preparation of reports tailored
so as to satisfy specifically all of their information needs. Accordingly, the financial report is a special purpose financial report
prepared in order to meet the needs of Members and which has been prepared specifically for distribution to members in
accordance with ELTHAM College’s constitution. The report has been prepared in order to meet the directors’ reporting
requirements under the Australian Charities and Not-for-profits Commission Act 2012.
The directors declare that:
a) in the directors’ opinion, there are reasonable grounds to believe that ELTHAM College will be able to pay its debts as
and when they become due and payable; and
b) in the directors’ opinion, the attached financial statements and notes thereto are in accordance with the Australian
Charities and Not-for-profits Commission Act 2012, including compliance with accounting standards and giving a true
and fair view of the financial position and performance of ELTHAM College.
Signed in accordance with a resolution of the directors made pursuant to s60.15 of the Australian Charities and Not-for-profits
Commission Regulation 2013.
On behalf of the directors

R.E. BAILEY
Director

J.L. GRANT
Director
DATED at Research this 1st Day of April, 2019.
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STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
For the year ended 31st December 2018

2018
$

2017
$

20,981,935

20,451,700

14,187,020
1,749,533
38,680
1,939,564
224,011
446,277
1,642,468
481,790
20,709,343
272,592

13,424,132
1,801,621
8,898
1,632,031
237,526
560,628
1,829,185
440,255
19,934,276
517,424

272,592

517,424

(27,000)
750,000

57,000
-

Total other comprehensive income for the year

723,000

57,000

Total Comprehensive income for the year

995,592

574,424

Notes
Revenue

2

Less expenses
Salaries and related expenses
Tuition related expenses
Borrowing costs
Depreciation
Finance and legal
Administrative expenses
Facility costs
Promotion and marketing expenses
Total expenses
Surplus from operations

3
3

Surplus attributable to members of the entity

Other Comprehensive Income
Actuarial (Loss)/gain on defined benefits plan
Gain on revaluation of properties

12
13a

The Notes to the Accounts form an integral part of these Financial Statements
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STATEMENT

STATEMENT OF FINANCIAL POSITION
as at 31st December 2018
Notes

2018
$

2017
$

Current Assets
Cash and cash equivalents
Trade and other receivables
Inventories
Prepayments
Total Current Assets

4
5
6
7

241,207
1,021,797
143,574
441,662
1,848,240

674,196
1,027,344
126,957
416,844
2,245,341

Non-Current Assets
Property, plant and equipment
Total Non-Current Assets

8

25,747,635
25,747,635

24,686,638
24,686,638

27,595,875

26,931,979

3,001,456
2,495,813

3,245,612
2,404,464

5,497,269

5,650,076

1,500,000
123,623
23,000
1,646,623

200,013
1,500,000
125,499
1,825,512

7,143,892

7,475,588

20,451,983

19,456,391

15,522,779
4,929,204

15,277,187
4,179,204

20,451,983

19,456,391

TOTAL ASSETS
Current Liabilities
Trade and other payables
Provisions

9
11

Total Current Liabilities
Non-Current Liabilities
Trade and other payables
Borrowings
Provisions
Retirement benefit obligations
Total Non-Current Liabilities

9
10
11

TOTAL LIABILITIES
NET ASSETS
EQUITY
Retained earnings
Asset revaluation reserve
TOTAL EQUITY

13
13a

The Notes to the Accounts form an integral part of these Financial Statements
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STATEMENT OF CHANGES IN EQUITY

Accumulated
Funds

Asset
Revaluation
Reserve

14,702,763

4,179,204

18,881,967

517,424

-

517,424

Other comprehensive income for the year

57,000

-

57,000

Total comprehensive Income for the year

574,424

-

574,424

15,277,187

4,179,204

19,456,391

Surplus for the year 2018

272,592

-

272,592

Other comprehensive (loss) income for the year

(27,000)

750,000

723,000

Total comprehensive income for the year

245,592

750,000

995,592

15,522,779

4,929,204

20,451,983

Balance at 1 January 2017
Surplus for the year 2017

Balance as at 31 December 2017

Balance at 31 December 2018

Total

The Notes to the Accounts form an integral part of these Financial Statements
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STATEMENT OF CASH FLOWS
For the year ended 31st December 2018

2018
$

2017
$

626,208

528,528

20,453,893

19,536,636

(19,229,414)
1,526

(18,478,103)
6,290

(38,680)
1,813,533

(8,898)
1,584,453

CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment
Purchases of property, plant and equipment

4,039
(2,250,561)

15,418
(1,955,622)

Net cash used in investing activities

(2,246,522)

(1,940,204)

Notes
CASH FLOW FROM OPERATING ACTIVITIES
Receipts from fundraising
Receipts from school fees, grants and other income
Payments to suppliers and employees
Interest received
Interest and other costs of finance paid
Net cash provided by operating activities

16(b)

CASH FLOW FROM FINANCING ACTIVITIES
Net Proceeds/(Repayment) of borrowings
Net cash provided by (used in) financing activities
Net/(Decrease) Increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the
financial year
Cash and cash equivalents at the end of
the financial year

16(a)

-

500,000
500,000

(432,989)

144,249

674,196

529,947

241,207

674,196

The Notes to the Accounts form an integral part of these Financial Statements
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NOTES TO THE FINANCIAL STATEMENTS
1. Statement of Accounting Policies
This financial report is a special purpose financial report prepared in order to meet the needs of Members and which has been
prepared specifically for distribution to Members in accordance with ELTHAM College’s constitution. The directors have
determined that ELTHAM College is not a reporting entity. The report has been prepared in order to meet the directors’ reporting
requirements under the Australian Charities and Not-for-profits Commission Act 2012.
For the purposes of preparing the financial statements, ELTHAM College is a not-for-profit entity. The financial report has been
prepared in accordance with the Australian Charities and Not-for-profits Commission Act 2012, the basis of accounting specified
by all Accounting Standards and the disclosure requirements of Accounting Standards AASB 101 ‘Presentation of Financial
Statements’, AASB 107 ‘Cash Flow Statements’ AASB 108 ‘Accounting Policies, Changes in Accounting Estimates and Errors’ and
AASB 1054 Australian Additional Disclosures.
The financial report was authorised for issue by the directors on 1st April 2019. ELTHAM College is a company limited by
guarantee, incorporated and domiciled in Australia. The financial report covers ELTHAM College as an individual entity.
The financial report is prepared on an accruals basis and is based on historic costs except for the measurement of freehold land.
Working Capital Management
The financial report has been prepared on the going concern basis. While the Statement of Financial Position discloses a net
current asset deficiency of $3,649,029 (2017: $3,404,735), fees billed and/or received in advance of $1,182,344 (2017:
$1,063,486) and long service leave liabilities of $1,547,388 (2017: $1,383,511) are included as current liabilities. The fees
billed and/or received in advance will be fully utilised in the operations of ELTHAM College in the following and future years. The
total outstanding long service leave liability is not expected to be paid in full in the next 12 months. Family deposits of $897,828
(2017: $999,443) are also included as a current liability as they may be repayable within a period of less than 12 months should
a student leave ELTHAM College. These deposits do not vary significantly from period to period and until 31 December 2016
were a requirement of new students being enrolled at ELTHAM College. The directors therefore believe that these deposits form
part of the long term funding of ELTHAM College.
In January 2019, recurrent grant funding has been receipted which is used to fund recurrent cash flows.
ELTHAM College has no current liabilities in respect of bank loans due to borrowings with Bendigo and Adelaide Bank being
interest only loans. Borrowings of ELTHAM College are secured by business loans on a ten year term from 2013. At 31 December
2018, $1,500,000 of the available loan facility remains undrawn. ELTHAM College, in agreement with Bendigo Bank, reduced
its loan facility from $6M to $3M in 2018 due to not requiring the funds for current or historic cash flows.
Critical accounting judgements and key sources of estimation uncertainty
In the application of ELTHAM College’s accounting policies, management is required to make judgements, estimates and
assumptions about carrying values of assets and liabilities that are not readily apparent from other sources. The estimates and
associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual results
may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis and are detailed in this report within each applicable
note. Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the revision affects both current and future periods. These are
described below in ELTHAM’s College’s accounting policies.
Judgements are made in applying accounting policies that have the most significant effect on the amounts recognised in the
financial statements. One of these areas is depreciation rates. These rates are reviewed annually by the directors to ensure that
assets are being appropriately depreciated.
The land valuation reflects the fair value of ELTHAM’s College’s land as at 31 December 2018. The land revaluation was
undertaken with the engagement of a third party expert. The expert’s determination of fair value includes a number of
assumptions including location, valuation methodology and comparable market sales.
Due to the nature of receivables, the ability of parents to pay fees can change from time to time. Under the requirements of
the expected loss model per AASB 9, the entire debtor book is regularly assessed and an expected loss provision is
raised. Additionally, all long standing debts are identified and those which are unlikely to be received have been specifically
included in the provision for doubtful debts. These judgments are primarily based on the past history of the debtor book and
any correspondence with parents.
Employee leave estimates include the expected future pay rise amount, probability rates of employees reaching their vesting
period and discount rates as determined by the Board, other estimates are used by the actuary in calculating the defined benefit
amounts which include the discounted bond rates and return on assets.
No key assumptions have been made concerning the future and there are no other key sources of estimation uncertainty at the
balance date that the directors consider have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.
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NOTES TO THE FINANCIAL STATEMENTS
(cont’d)

Accounting policy
Recognition and Derecognition
Financial assets and financial liabilities are recognised when the College becomes a party to the contractual provisions of the
financial instrument.
Financial assets are derecognised when the contractual rights to the cash flows from the financial asset expire, or when the
financial asset and substantially all the risks and rewards are transferred. A financial liability is derecognised when it is
extinguished, discharged, cancelled or expires.
Impairment of financial assets
The entity recognises a loss allowance for expected credit losses in respect of trade receivables. The amount of expected credit
losses is updated at each reporting date to reflect changes in credit risk since initial recognition of the respective financial
instrument.
Trade and other receivables
The College makes use of a simplified approach in accounting for trade and other receivables as well as contract assets and
records the loss allowance at the amount equal to the expected lifetime credit losses. In using this practical expedient, the
College uses its historical experience, external indicators and forward-looking information to calculate the expected credit losses
using a provision matrix.
1. Summary of significant accounting policies
In the current year, the College has adopted all of the new and revised Standards and Interpretations issued by the Australian
Accounting Standards Board (the AASB) that are relevant to their operations and effective for an accounting period that begins
on or after 1 January 2018.
New and revised Standards and amendments thereof and Interpretations effective for the current year that are relevant to the
College include:

Standard

AASB 9 Financial Instruments
AASB 2017-1 Amendments to Australian Accounting Standards –
Transfers of Investment Property, Annual Improvements 2014-2016
Cycle and Other Amendments
Interpretation 22 Foreign Currency Transactions and Advance
Consideration
AASB 2017-3 Amendments to Australian Accounting Standards –
Clarifications to AASB

Effective for
annual
reporting
periods
beginning on or
after
1 January 2018
1 January 2018
1 January 2018
1 January 2018

Impact of initial application of AASB 9 Financial Instruments and related amending Standards
In the current year, the College has applied AASB 9 Financial Instruments (as amended) and the related consequential
amendments to other Accounting Standards that are effective for an annual period that begins on or after 1 January 2018.
AASB 9 introduced new requirements for Impairment of financial assets. AASB 9 requires an expected credit loss model as
opposed to an incurred credit loss model under AASB 139. The expected credit loss model requires the College to account for
expected credit losses and changes in those expected credit losses at each reporting date to reflect changes in credit risk since
initial recognition of the financial assets. In other words, it is no longer necessary for a credit event to have occurred before
credit losses are recognised.
The assessment of impairment of financial assets under AASB 9 didn’t have an impact on the College’s financial position, profit
or loss, other comprehensive income or total comprehensive income in either 2017 or 2018.
New and revised Australian Accounting Standards in issue but not yet effective
At the date of authorisation of the financial statements, the College has not applied the following new and revised Australian
Accounting Standards, Interpretations and amendments that have been issued but are not yet effective.
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NOTES TO THE FINANCIAL STATEMENTS
(cont’d)

Standard
AASB 16 Leases
AASB 15 Revenue from Contracts with Customers and AASB 1058 Income of Notfor-Profit Entities
AASB 17 Insurance Contracts
AASB 2014-10 Amendments to Australian Accounting Standards – Sale or
Contribution of Assets between an Investor and its Associate or Joint Venture [AASB
10 & AASB 128], AASB 2015-10 Amendments to Australian Accounting Standards
– Effective Date of Amendments to AASB 10 and AASB 128 and AASB 2017-5
Amendments to Australian Accounting Standards – Effective Date of Amendments
to AASB 10 and AASB 128 and Editorial Corrections
AASB 2018-1 Amendments to Australian Accounting Standards – Annual
Improvements 2015-2017 Cycle
AASB 2018-3 Amendments to Australian Accounting Standards – Reduced
Disclosure Requirements
AASB 2018-6 Amendments to Australian Accounting Standards - Definition of a
Business
AASB 2018-7 Amendments to Australian Accounting Standards – Definition of
Materiality

Effective for annual
reporting periods
beginning on or after
1 January 2019
1 January 2019
1 January 2021

1 January 2022

1 January 2019
1 January 2019
1 January 2020
1 January 2020

In addition, at the date of authorization of the financial statements the following IASB Standards and IFRIC Interpretations were
on issue but not yet effective, but for which Australian equivalent Standards and Interpretations have not yet been issued.

Standard/amendment
Amendments to References to the Conceptual Framework in IFRS Standards

Effective for annual
reporting periods
beginning on or after
1 January 2020

AASB 16 Leases - AASB 16 introduces a comprehensive model for the identification of lease arrangements and accounting
treatments for both lessors and lessees. AASB 16 will supersede the current lease guidance including AASB 117 Leases and the
related interpretations when it becomes effective. AASB 16 distinguishes leases and service contracts on the basis of whether
an identified asset is controlled by a customer. Distinctions of operating leases (off balance sheet) and finance leases (on balance
sheet) are removed for lessee accounting, and is replaced by a model where a right-of-use asset and a corresponding liability
have to be recognised for all leases by lessees (i.e. all on balance sheet) except for short-term leases and leases of low value
assets.
The right-of-use asset is initially measured at cost and subsequently measured at cost (subject to certain exceptions) less
accumulated depreciation and impairment losses, adjusted for any remeasurement of the lease liability. The lease liability is
initially measured at the present value of the lease payments that are not paid at that date. Subsequently, the lease liability is
adjusted for interest and lease payments, as well as the impact of lease modifications, amongst others. Furthermore, the
classification of cash flows will also be affected as operating lease payments under AASB 117 are presented as operating cash
flows; whereas under the AASB 16 model, the lease payments will be split into a principal and an interest portion which will be
presented as financing and operating cash flows respectively. In contrast to lessee accounting, AASB 16 substantially carries
forward the lessor accounting requirements in AASB 117, and continues to require a lessor to classify a lease either as an
operating lease or a finance lease. Furthermore, extensive disclosures are required by AASB 16.
As at 31 December 2018, the College has non-cancellable operating lease commitments of $3,505,059. A preliminary
assessment indicates that $3,430,802 of these arrangements relate to leases other than short-term leases and leases of lowvalue assets, and hence the College will recognise a right-of-use asset of $2,652,194 and a corresponding lease liability of
$2,751,657 in respect of all these leases. The impact on profit or loss in 2019 is to decrease Other expenses by $362,646, to
increase depreciation by $316,758 and to increase interest expense by $124,100.
AASB 15 Revenue from Contracts with Customers and AASB 1058 Income of Not-for-Profit Entities
AASB 1058 clarifies and simplifies the income recognition requirements that apply to not-for-profit (NFP) entities, in conjunction
with AASB 15. These Standards supersede the NFP income recognition requirements previously in AASB 1004 Contributions
(with the exception of certain matters relating to public sector NFP entities) as well as current revenue recognition guidance
including AASB 118 Revenue, AASB 111 Construction Contracts and the related interpretations when they become effective. The
timing of income recognition depends on whether such a transaction gives rise to a liability or other performance obligation (a
promise to transfer a good or service), or a contribution by owners, related to an asset (such as cash or another asset) received
by an entity.
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The core principle of AASB 15 is that an entity should recognise revenue to depict the transfer of promised goods or services to
customers in an amount that reflects the consideration to which the entity expects to be entitled in exchange for those goods or
services.
Specifically, the Standard introduces a 5-step approach to revenue recognition:
• Step 1: Identify the contract(s) with a customer
• Step 2: Identify the performance obligations in the contract
• Step 3: Determine the transaction price
• Step 4: Allocate the transaction price to the performance obligations in the contract
• Step 5: Recognise revenue when (or as) the entity satisfies a performance obligation Under AASB 15, an entity recognises
revenue when (or as) a performance obligation is satisfied, i.e. when 'control' of the goods or services underlying the particular
performance obligation is transferred.
Upon initial evaluation of the new standards, the Directors do not anticipate a material change to the College’s current revenue
accounting policy.
For the remaining standards and interpretations issued but not yet effective included in the tables above, no assessment has
been made by the College at the date of these financial statements.
Effective for annual reporting
periods beginning on or after

Interpretation
Annual Improvements to IFRS Standards 2015 – 2017 Cycle

1 January 2019

The impact of the above standards and interpretation in issue not yet adopted has not yet been determined by the directors.
(a) Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost less where applicable, accumulated depreciation, except for
freehold land which is measured at fair value.
Property
Buildings held for use for the provision of services or for administrative purposes are measured on the cost basis.
Freehold land is held at a revalued amount being the fair value at the date of revaluation. Revaluations are performed with
sufficient regularity such that the carrying amounts do not differ materially from those that would be determined using fair
values at the end of each reporting period.
Plant and Equipment
Items of plant and equipment are measured on the cost basis.
The carrying amount of property, plant and equipment is reviewed annually by the directors to ensure it is not in excess of the
recoverable amount of those assets based on depreciated replacement cost. Depreciated replacement cost is the current
replacement cost of an asset less, where applicable, accumulated depreciation calculated on the basis of such cost to reflect the
already consumed or expired future economic benefits of the asset.
Depreciation
The depreciation amount of all fixed assets including buildings and capitalised leased assets, but excluding freehold land, are
depreciated over their estimated useful lives commencing from the first accounting year following the date of acquisition.
The gain or loss on disposal of all fixed assets is determined as the difference between the carrying amount of the asset at the
time of disposal and the proceeds of disposal, and is included in operating profit of the company in the year of disposal.
The depreciation rates used for each class of depreciable assets are:
Class of fixed Asset
Buildings
Furniture, equipment & improvements
Computer related equipment

Depreciation Rate
2.5 %
10% - 20%
33.3%

(b) Income Tax
The income of ELTHAM College is exempt from income tax by virtue of the Income Tax Assessment Act 1997.
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(c) Leases
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset, but not the legal
ownership, are transferred to ELTHAM College are classified as finance leases. Finance leases are capitalised recording an asset
and a liability equal to the present value of the minimum lease payments, including any guaranteed residual value. Leased
assets are amortised over their estimated useful lives. Lease payments are allocated between the reduction of the lease liability
and the lease interest expense for the period. Lease payments for operating leases, where substantially all risks and benefits
remain with the lessor, are charged as expenses in the periods in which they are incurred.
(d) Fee Income
The amount shown in respect of fee income is the net amount after deducting discounts.
(e) Membership Subscriptions
Members are required to pay a $10 membership fee per year. Members guarantee to contribute an amount not exceeding $20
per member to the assets of ELTHAM College in the event of winding up.
(f) Employee entitlements
Provision is made for ELTHAM College’s liability for employee entitlements arising from services rendered by employees to
reporting date. Employee entitlements expected to be settled within one year together with entitlements arising from wages
and salaries, annual leave and long service leave which will be settled after one year. Other employee entitlements payable
later than one year have been measured at the present value of the estimated future cash outflows to be made for those
entitlements.
ELTHAM College has increased the provision for long service so as to recognise, in addition to vested liabilities arising from
employees reaching seven years of service, the further liability of future entitlements to long service leave based on the
probability of employees with less than seven years of service reaching an entitlement. This measurement is in accordance with
Accounting Standard AASB 119 Employee Benefits.
Contributions are made by ELTHAM College to employee superannuation funds and are charged as expenses when incurred. The
accounting policy for defined benefit fund is outlined in note (j).
(g) Revenue
Revenue from tuition fees, composite fees and other receipts from students are recognised upon the delivery of the service or
goods. Government grants are recognised as and when received. Interest revenue is recognised on a proportional basis taking
into account the interest rates applicable to the financial assets. Revenue received for capital purposes and endowments is
recorded as income through the profit or loss and then transferred to capital reserves or endowment reserves.
(h) Cash & Cash Equivalents
For the purposes of the statement of cash flows, cash includes cash on hand and at call deposits with banks or financial
institutions, net of bank overdrafts, and investments in money market instruments.
(i) Impairment of Assets
At each reporting date, ELTHAM College reviews the carrying amounts of its assets to determine whether there is any indication
that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is
estimated in order to determine the extent of the impairment loss (if any). Where the asset does not generate cash flows that
are independent from other assets, ELTHAM College estimates the recoverable amount of the cash-generating units, or otherwise
they are allocated to the smallest group of cash-generating units for which a reasonable and consistent allocation basis can be
identified.
Assets with indefinite useful lives are tested for impairment annually and whenever there is an indication that the asset may be
impaired.
The entity recognises a loss allowance for expected credit losses trade receivables. The amount of expected credit losses is
updated at each reporting date to reflect changes in credit risk since initial recognition of the respective financial instrument.
(j) Defined Benefits Superannuation Fund
In respect of defined benefit plans, the cost of providing the benefits is determined using the projected unit credit method.
Actuarial valuations are conducted annually. Consideration is given to any event that could impact the funds up to balance sheet
date where the interim valuation is performed at an earlier date.
The amount recognised in the statement of financial position represents the present value of the defined benefit obligations
adjusted for any unrecognised actuarial gains and losses and unrecognised past service costs less the fair value of the plan’s
assets. Any asset recognised is limited to unrecognised actuarial losses, plus the present value of available refunds and
reductions in future contributions to the plan.
Actuarial gains and losses are amortised over the expected average remaining working lives of the participating employees in
the scheme. Gains or losses on the curtailment of or settlement of a defined benefits plan are recognised on the income
statement when ELTHAM College is demonstrably committed to the curtailment or settlement.
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Past service costs are recognised when incurred to the extent that benefits are vested, and otherwise amortised on a straightline basis over the vesting period.
(k) Financial instruments
Loans and receivables, including parent loans
Trade receivables, loans, and other receivables that have fixed or determinable payments that are not quoted in an active market
are classified as ‘loans and receivables’. Parent loans are repayable on demand and therefore classified as current liabilities.
Financial liabilities
Financial liabilities, including borrowings, are initially measured at fair value, net of transaction costs.
Recognition and Derecognition
Financial assets and financial liabilities are recognised when the College becomes a party to the contractual provisions of the financial
instrument.
Financial assets are derecognised when the contractual rights to the cash flows from the financial asset expire, or when the financial
asset and substantially all the risks and rewards are transferred. A financial liability is derecognised when it is extinguished,
discharged, cancelled or expires.
Impairment of financial assets
The entity recognises a loss allowance for expected credit losses on trade receivables. The amount of expected credit losses is
updated at each reporting date to reflect changes in credit risk since initial recognition of the respective financial instrument.
Trade and other receivables
The College makes use of a simplified approach in accounting for trade and other receivables as well as contract assets and records
the loss allowance at the amount equal to the expected lifetime credit losses. In using this practical expedient, the College uses its
historical experience, external indicators and forward-looking information to calculate the expected credit losses using a provision
matrix.
(l) Borrowing Costs
All borrowing costs are recognised in profit and loss in the period in which they are incurred.
(m) Payables
Trade payables and other accounts payable are recognised when ELTHAM College becomes obliged to make future payments
resulting from the purchase of goods and services.
(n) Provisions
Provisions are recognised when a present obligation (legal or constructive) as a result of a past event exists, it is probable that
the obligation will be required to be settled, and a reliable estimate can be made of the amount of the obligation. The amount
recognised as a provision is the best estimate of the consideration required to settle the present obligation at the end of the
reporting period, taking into account the risks and uncertainties surrounding the obligation. When a provision is measured using
the cash flows estimated to settle the present obligation, its carrying amount is the present value of those cash flows (where
the effect of the time value of money is material).
(0) Members
Membership as at 31st December
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For the year ended 31st December 2018
Notes
2. Revenue
Fee Income - Net
Government Per Capita Grants
- Victorian State Government
- Federal Government
Victorian State Government Grants
- Early Learning Centre
- Other
Federal Government Grants
- Capital Grants
- Other Government Grants

Gain on disposals of plant and equipment
Interest Received
Proceeds of Insurance Claim
Other income
Fundraising
Total revenue
2(a) Fundraising Receipts
Building Fund
ECCA
Eltham College Foundation Ltd
3. Surplus from Operations
Surplus from operations has been determined after:
Expenses
Borrowing costs – other persons
Depreciation of non-current assets
Movement in provisions
Employee entitlements
- Holiday pay
- Long Service Leave
- Study Leave
- Salary Accrual
Expenses resulting from movement in Provisions
Bad and doubtful debts
- Bad debts written off
Increase (Decrease) in Provision for Doubtful Debts
Total bad and doubtful debts
Rental Expenses
-City Campus

Remuneration of auditors
The auditor is Deloitte Touche Tohmatsu
- Audit or review of the financial report

2(a)

2018
$

2017
$

14,703,058

14,800,582

418,322
3,696,046
4,114,368

406,293
3,217,357
3,623,650

31,440
67,467
98,907

35,704
37,729
73,433

37,670
37,670

49,583
49,583

4,039
1,526
1,396,159
626,208
2,027,932
20,981,935

15,418
6,290
329,233
1,024,983
528,528
1,904,452
20,451,700

101,208
25,000
500,000
626,208

96,673
25,000
406,855
528,528

38,680
1,939,564

8,898
1,632,031

1,888
162,001
6,000
(80,416)
89,473

(13,269)
17,015
6,000
102,560
112,306

8,013
12,661
20,674

11,342
29,175
40,517

309,756
309,756

269,235
269,235

45,000
45,000

45,449
45,449
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For the year ended 31st December 2018
4. Cash and Cash Equivalents
Cash on hand
Cash at bank

5. Trade and other receivables
School fees outstanding
Less allowance for doubtful debts

2018
$

2017
$

2,200
239,007
241,207

2,200
671,996
674,196

550,940
(138,086)
412,854
509,789
99,154
1,021,797

Cash at Bank held for defined benefit fund
Other

575,724
(125,425)
450,299
463,977
113,068
1,027,344

6. Current Inventories
Work in progress – Wine production

143,574

126,957

7. Other current Assets
Prepayments

441,662

416,844

6,860,000

6,110,000

8. Property, Plant and Equipment
Freehold land at fair value
Buildings and site services
Less accumulated depreciation

39,354,354
(22,577,645)
16,776,709

38,450,419
(21,272,676)
17,177,743

Plant and equipment
Less accumulated depreciation

13,172,154
(11,061,228)
2,110,926

11,825,528
(10,426,633)
1,398,895

25,747,635

24,686,638

8(a) Movements in Carrying Amounts
Movements in the carrying amounts for each class of
property, plant and equipment between the beginning
and the end of the current financial year.
2017
Balance at the beginning of the year
Additions
Disposals
Revaluation increment
Depreciation expense
Carrying amount at the end of the year

2018
Balance at the beginning of the year
Additions
Disposals
Revaluation increment
Depreciation expense
Carrying amount at the end of the year
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Freehold
Land
6,110,000
6,110,000

Buildings &
Site Services
17,350,753
1,103,337
(1,276,347)
17,177,743

Plant &
Equipment
902,294
852,285
(355,684)
1,398,895

Total
24,363,047
1,955,622
(1,632,031)
24,686,638

Freehold
Land
6,110,000
750,000
6,860,000

Buildings &
Site Services
17,177,743
903,935
(1,304,969)
16,776,709

Plant &
Equipment
1,398,895
1,346,626
(634,595)
2,110,926

Total
24,686,638
2,250,561
750,000
(1,939,564)
25,747,635
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For the year ended 31st December 2018

2018
$

2017
$

1,182,344
897,928
114,920
2,713
120,624
203,580
17,814
461,533
3,001,456

1,063,486
999,443
154,633
104,325
115,276
206,461
139,541
462,447
3,245,612

-

200,013
200,013

-

-

1,500,000
1,500,000

1,500,000
1,500,000

218,254
1,547,388
30,000
700,171
2,495,813

216,366
1,383,511
24,000
780,587
2,404,464

123,623

125,499

12. Retained Earnings
Balance at the beginning of the financial year

15,277,187

14,702,763

(Deficit)/Surplus for the year from recurrent activities
Capital Grants
Donations
AASB119 re-balance of DB Fund
Surplus attributable to members of the entity
Actuarial (loss)/gain on defined benefit plan
Balance at end of the financial year

(403,428)
626,208
49,812
272,592
(27,000)
15,522,779

(66,848)
528,528
55,744
517,424
57,000
15,277,187

13. Equity
Retained earnings at end of financial year
Asset Revaluation Reserve

15,522,779
4,929,204

15,277,187
4,179,204

20,451,983

19,456,391

9. Trade and Other Payables
Current
Fees in advance
Parent deposits
Trade payables
PAYG Tax
Superannuation
Accrued Expenses
Fringe Benefits Tax
Other
Non-Current
Other
10. Borrowings
Current
Bank Loans – Secured
Non-Current
Bank Loans – Secured

10(a) The bank overdraft and bank loans are secured
by First mortgages over freehold land and buildings.
ELTHAM College has a $3,000,000 loan facility with
Bendigo and Adelaide Bank Limited (refer note 16c).
11. Provisions
Current
Employee Benefits:
Holiday Pay
Long Service Leave
Study Leave
Salary Accrual

Non-Current
Employee Benefits:
Long Service Leave

Total Equity
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13a. Asset Revaluation Reserve
Opening Balance
Movement
Closing Balance
14. Commitments for Expenditure
14(a) Capital Expenditure
Plant and Equipment
No longer than 1 year
14(b) Operating Lease Commitments
Not longer than 1 year
Longer than 1 year but not longer than 5 years

2018
$

2017
$

4,179,204
750,000
4,929,204

4,179,204
4,179,204

1,964,000

1,121,458

426,380
1,407,776
1,834,156

526,014
1,510,337
2,036,351

2,200
239,007
241,207

2,200
671,996
674,196

272,592

517,424

15. ELTHAM College is a public company limited by
Guarantee, domiciled and incorporated in Australia,
and is a not-for-profit organisation. Distributions to
members are prohibited under ELTHAM College’s
Constitution.
16. Notes to the Statement of Cash Flows
16(a) Reconciliation of Cash and Cash Equivalents
For the purposes of the cash flow statement, cash
and cash equivalents includes cash on hand and in
banks and investments in money market instruments,
net of outstanding bank overdrafts. Cash and cash
equivalents at the end of the financial year as shown
in the cash flow statement is reconciled to the related
items in the balance sheet as follows:
Cash and Cash Equivalents
Cash on hand
Cash at bank

16(b) Surplus from the year to net cash flows
operations with operating activities
Surplus for the year
Non Cash Flows in Operating Profit:
Loss/(Gain) on sale or disposal of non-current assets
Depreciation and amortisation of non-current assets
Bad and doubtful debts
Defined benefit scheme
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(4,039)
1,939,564

(15,418)
1,632,031

20,674
(4,000)

40,517
(10,000)

Change in Net Assets & Liabilities:
Decrease/(Increase) in current receivables
Decrease/(Increase) in prepayments
(Increase)Decrease in work in progress
Increase/(Decrease) in payables
Increase/(Decrease) in employee provisions
Increase/(Decrease) in pre-paid fees

(15,127)
(24,818)
(16,617)
(563,027)
89,473
118,858

(95,565)
(27,236)
(2,773)
(297,570)
112,306
(269,263)

Net cash from operating activities

1,813,533

1,584,453
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16(c) Standby arrangements with banks to
provide funds and support facilities
Credit facility
Amount utilised
Unused credit facility

2018

2017

$

$

3,000,000
(1,500,000)
1,500,000

6,000,000
(1,500,000)
4,500,000

17. Subsequent Events
No matter or circumstance have arisen since the end
of the financial year, which have significantly affected
or may significantly affect the operations of ELTHAM
College, the result of those operations or the state of
affairs of ELTHAM College in subsequent financial years.
18. ELTHAM College Details
Details and Registered office of ELTHAM College is:
ELTHAM College (ABN 31 004 992 750)
1660 Main Road,
Research, Victoria 3095.
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